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= “The FDA Food Safety Modernization Act (FSMA),
the most sweeping reform of our food safety laws
INn more than 70 years, was signed info law by
President Obama on January 4, 2011. It aims to
ensure the U.S. food supply is safe by shifting the
focus from responding to contamination to

preventing if."

- www.fda.gov



= Are you ready
fo change your
workplace
culturee




way of doing

= P- Prepare for Change
= C- Challenge Your Staff

= O- See Opportunities in
your own people and
those with whom you
Inferact

= C- Celebrate Victories
with Staff




= [nspiration = Shared Need

= Integrity
= |[nclusiveness = Executive Sponsor

= Impact

FEAR/ INDIFFERENCE



= Validation is essential to human relations.
= How do you validate someone else<¢

= A Gift Is something you do that comes
naturally to you.

= How do you identity your gift and use it to the
benefit of yourself and others?
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